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Employee engagement has been a top concern for CEOs in recently
years. With the rapid economic environment change and the
increasing market competition, more and more organizations realize
that highly engaged talents are their core competitive advantage.
What are the key drivers of employee engagement? How are they
related to employee engagement? How to manage these key
factors? What actions should be taken to improve employee
engagement? Where should organizations invest to most efficiently
enhance employee engagement and achieve better business
performance?

Mercer’s one-day workshop will help trainees understand the
framework of employee engagement survey design; we will discuss
how to design, implement and follow up engagement survey
program in a more efficient way, so that engagement is closely
linked with business performance. In the form of learning, Mercer’s
combined teaching model (online learning and in class learning) will
help better understand the concepts and practices.

TOPICS COVERED

What is employee engagement

Engagement’s impact on business performance
Employees’ core needs and performance drivers

Key indicators of measuring engagement and performance
Engagement drivers

Questionnaire design framework

The methodology of the engagement survey and Mercer’s
engagement model

e Measure what matters
e Implementation
o Preparation and survey launch

WORKSHOP
INFORMATION

Time and Place:
Beijing
Aug 8

Shanghai
Jun 6

Shenzhen
Oct 19

Price:
RMB 5,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com

MAKE TOMORROW, TODAY @ MERCER



o Key points, frequently asked questions and

challenges WORKSHOP

e Data analysis INFORMATION
report applicability

o report interpretation
o report communication
o focused areas, frequently asked questions and
challenges Aug 8
¢ Follow-up

o

Time and Place:
Beijing

o How to design the follow-up plan Shanghai
o What role should HRs play Jun 6
o Managers’ role and responsibility
o action plan guide and tools Shenzhen
e Best Practice share Oct 19
o Best practice discussion
Price:
RMB 5,800(including 6% added-
BENEFITS TO PARTICIPANTS value tax)
o Understand employee engagement and its framework
e Understand engagement key drivers and employees’ core
needs at work - CONTACT
e Understand the holistic process of an employee engagement
program _
e Understand HR'’s role and focused areas in an engagement Mercer Learning and Development
program T: 400 600 5599

e Understand the effective follow-up actions E: learning.china@mercer.com

e Build awareness and help organizations link engagement
with business performance

TARGET PARTICIPANTS

HR professionals who lead the employee engagement program or
have interests in understanding employee engagement
systematically
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